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The School Context 

Aarohi Model Sr. Sec. School is located in Chhajpur Kalan Village in Panipat district in 

Haryana. The school is managed by the Department of Education. It is situated in a rural 

area. The school is co-educational. 
 

 
Challenges faced due to School Closure 

Lack of communication with students was the 

initial challenge with school staff. Many 

students did not have the facility of smart 

phones at that time, so we were not able to 

communicate with them. Many students were 

not able to participate in weekly quizzes 

because of the non-availability of smart phone. 

When schools were opened to take queries, 

only a few students used to come for queries. 

Most students had not visited school. 

Difficulty was also faced to cover the syllabus 

at times in the last months of the session. 

School timing was not proper. It was 

impossible to attend the students of all classes‘ 

from 6th to 12th. Parents were also not willing 

to send their children to school because of fear 

of Covid. 
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Innovative Leadership Practices for Mitigating Learning Gaps 

The innovations brought about to ensure 

school functioning and student learning as a 

school leader along with the teachers and 

community are as below. 

School leader had motivated staff members to 

contact at least 10 students per day, and had 

asked to contact their parents through visits 

and telephonically so that they could share 

their child's problems with teachers. Visits to 

homes of students with no access to 

smartphones are specially made so that they 

could do weekly quizzes by using their 

teachers ‘smart phones. 

 
Teachers were asked to make students aware 

regarding sanitation, and use of proper masks 

and approach neighbors of students to 

become 'Shiksha Mitra' of students who did 

not have the facility of smart phones. 20 

students were called by the school head and 

motivated students to study at home. 

Teachers took online classes and online 

exams by using Google forms. 

 
Students were motivated to participate in 

online exams like VVM exam, NFLAT exam, 

and to take part in activities related to NEP 

and other online act initiated by the Govt. of 

India and by the government of Haryana from 

time to time. 

 
Students ‘progress was assessed by 

conducting online exam with the help of all 

staff members and also conducted E-PTM. 

Proper sanitation, proper use of masks, social 

distance was implemented properly. Books 

were also distributed from the book bank 

among students through door-to-door 

campaigning. 



 



 



 



 



 
Collaboration with Community and Parents to 

Ensure Student Learning 

To collaborate with SMC, community members 

and parents/families, school head and teachers 

conducted meetings that were organized through 

Google meet with SMC members, their problems 

were taken into consideration and suggestions 

were also taken. 

 
Way Forward 

To facilitate learning through collaboration with 

SMC, community and parents/families, students 

and their parents are advised to use AVSAR app, 

E- Vidyalaya, and other facilities and platforms 

provided by Govt. from time to time. 

 
 
 
 
 
 

 

Conference Presentation 

https://docs.google.com/presentation/d/1pqgh8qA0kpIrLiOe7ig3VExYURjzYOzP/edit?us

p= sharing&ouid=103705547766060522301&rtpof=true&sd=true 
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